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How International Companies Change the World

ULTINATIONAL corporations have recently been the subject of some
chastisement—apart from that affair in Chile, their role as speculators

in foreign exchange transactions also has been the subject of official wrath.
To redress the balance, it is worth reflecting on the benefits multinationals
have brought to many parts of the world, including Hong Kong. Although
some of the remarks made here apply to economies less developed than that
of Hong Kong, local businessmen will recognise the aptness of the description

of the multinational as a ‘vehicle of change.’

The article is taken from a

talk given by Daniel Arrill, of the US Government’s Department of Com-

merce, to the North America area section.

The great majority of the people of
the world now live far below what is
considered the poverty level in the
United States. With the aid of
external capital, science and manage-
ment, they are trying to break out of
the cycle of poverty. International
private investment, particularly by
multinational corporations, can play a
critical catalytic role in effecting this
transformation.

There are numerous instances
where private foreign direct invest-
ments have led to increasing levels of
income, employment and foreign
trade. But the essential precondition
in each case was a receptivity within
the country to such capital inflows and
a generally favourable investment
climate including such factors as
generally stable internal conditions,
high regard for the sanctity of con-
tracts, stable monetary conditions,
skilled labour, adequate infrastructure,
etc.

In Asia, examples of such success-
ful development include Hong Kong,
Korea, Taiwan and Singapore. Viet-
nam is certainly also capable of
of joining the successful development
cases if it can overcome its present
difficulties.

Most developing countries are
handicapped not only by overdepen-
dence on a relatively inefficient, poorly
organized and  under-capitalised
agricultural sector, but also by the
socio-economic  traditions of an
agricultural society.

Quick returns

To the extent that entrepreneurs
exist, they rely on family or a small
associated group for capital, and they
generally seek quick returns from
trading and real estate speculation.
The society typically has not accorded
high status to an efficient manager of
a productive enterprise, especialy in
comparison with more aesthetic pur-
suits, and the domestic education
system traditionally provides no pre-
paration for the practical problems
of management in a competitive
business environment. There is an
acute lack of trained personnel, and
where training is more theoretical
than practical the educated individual
may be reluctant to perform tasks
which appear inappropriate to this
status.

Despite the bonds of tradition in
these transitional societies, their
leaders are seeking change and their
people are willing to accommodate to
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In Hong Kong, 7 out of every 10 readers of English-language morning
newspapers read the South China Morning Post. And 67% of those who
read the Hongkong Standard, also read the Post. The Morning Post has

the highest readership, the lowest duplication and the lowest cost per
thousand. . .every advertising dollar goes twice as far.

South China Morning Post

If you want to reach the most, put it in the Post.



change when the benefits are apparent.
Incentives must, however, be under-
stood and acted upon by individuals
and groups within their own context.
They cannot be formulated, promul-
gated and implemented by a central
authority with any consistent expecta-
tion of success.

The decentralised management
characteristics of private enterprise are
particularly suited and highly im-
portant in areas of the national
economy which are targets for change.
Moreover, outside agents of change
may be more acceptable to leaders of
developing countries and groups in the
country than the iconoclast who comes
from within the traditional society.
Mystique

Multinational corporations, such as
IBM, Pan American, or even Hilton,
seem imbued with a certain mystique
in the developing nations. Their
emphasis on productive efficiency may
be acceptable to a traditional society
even though it overturns long-standing
local customs in such areas as re-
investing profits rather than taking
quick returns; emphasising personal
ability rather than the social standing
of employees; employing women; and
emphasising quality.

Accordingly, domestic firms may
find it easier to emulate acknowledged
world leaders than to innovate them-
selves. Moreover, trained personnel
who have difficulty entering the tradi-
tional environment after advanced
study abroad, may view employment
at home with a multinational enter-
prise as an attractive alternative to
seeking employment in an advanced

country. Thus, the multinational firm
transmits a modern attitude to
developing countries.

The ‘technological gap’ concept has
been applied to differences in
technology between America and
Europe. A far larger gap exists
between the industrialised countries as
a group and the developing countries.
Upgrading education, establishing
research institutes, and increasing
collaboration among  universities,
governments and industries yield
substantial benefits, but mainly in the
long term.

The multinational corporation can
contribute significantly to narrowing
the technology gap in the developing
countries. Multinational firms can
supply technology in various ways,
including licensing, management con-
tracts and turnkey installations. The
most direct and effective means of
linking recipient countries with the
source of needed technology and of
ensuring a continuing flow of new
technology to the developing country
is, of course, by direct investment.

A foreign-based firm may be
reluctant to provide the latest in
technology to its potential competitors,
but it will generally keep its own
operating affiliates up to date. Par-
ticularly where currently changing
technology is concerned, direct invest-
ment may be the only way of
establishing a production facility and
of providing for the continuing in-
fusion of new techniques necessary for
industrial modernisation.

Aside from more advanced or
science-based industrial technology,
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multinational corporations can provide
expertise on organisation and manage-
ment which is notably lacking in the
developing countries. Just as Ameri-
can firms are credited with sparking
a managerial revolution in Europe,
multinational firms can apply the
experience and know-how gained else-
where to the organisation and efficient
management needs of developing
country enterprises. T hese firms can
provide a combination of technolo-
gical, financial and marketing know-
how to develop industries on an
efficient, commercial basis. And by
direct training and by example, they
can be instrumental in upgrading the
calibre of domestic management.

Training of personnel in all phases
of operations is an important con-
tribution by multinational enterprise to
economic progress in low income
countries. In the more advanced
developing countries, the training of
managerial personnel who may quickly
assume responsibility for the manage-
ment of the enterprise or move into
the management of other domestic
enterprises is equally important. This
on-the-job training in modern manage-
ment concepts and techniques could
not be provided by other means. It
is perhaps the most important con-
tribution of multinational firms to
modernisation and development.

In addition to the managerial and
technical expertise supplied directly to
the - developing country enterprise,
multinational corporations can add
materially to the foreign exchange
earnings and export performances of
these countries. About three-fourths

of exports of developing countries go
to private enterprises in developed
countries where multinationals have
extensive facilities. In view of the
slow long-term growth prospects for
traditional developing country exports
and the lack of export marketing skills,
the multinational firms can fill a gap
in the promotion and market develop-
ment of a new generation of
developing country exports.

In order to serve export expansion
objectives, multinational firms can call
on other parts of their international
organisations for product research
and development, establishment of
international quality standards, deter-
mination of the most economical
production techniques, assessment of
local and overseas markets and
development of successful marketing
and distribution methods.

Reflows & Inflows

Debate continues concerning appro-
priate rates of return and the size
of profit reflows from developing to
developed countries, compared to new
investment inflows. The actual rate of
return of US manufacturing invesment
in developing countries was 12.3 per
cent in 1970, about the same as the
rate in developed countries. For the
decade of the 1960’s the rate of return
in both developed and developing
countries was 11.8 per cent. If
allowance is made for risk, for
typically undervalued capital assets,
and for reinvestment of earnings, rates
of return on manufacturing investment
in the developing countries are lower
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than earning rates in the United States
and other advanced countries, and
they are well below the cost of money
in the developing countries.

In fact, for most past foreign invest-
ment, there was no real alternative
source of the volume of needed capital
at reasonable cost. A single multina-
tional firm or a consortium of such
firms frequently represents combined
assets exceeding the current national
income and product of the recipient
developing country. And the investing
firms may mobilise both internal firm
resources and financing from the
world’s capital markets to carry out
large projects.

Ambivalent
Many developing countries often
reflect ambivalent attitudes with

respect to foreign private investment.
On the one hand, their leaders are
very much aware of the country’s
technical and capital needs. On the
other hand, they are motivated, in part
due to political factors, by a need to
exclude outside forces from playing a
major role in their domestic affairs.

A major impediment to increasing
multinational corporate investment in
the developing countries is the desire
of many of these countries to exert a
substantial measure of control over the
operations of foreign business.
Countries ranging across the political
spectrum are seeking greater control
over pricing, production and owner-
ship of foreign-based firms. -

Expropriation, nationalisation and
other.less-drastic forms of government
encroachment on private enterprise

deter needed new investment. As a
consequence, even in extractive in-
dustries, US investors have shown a
decided recent preference for invest-
ment in advanced rather than in
developing countries. While deve-
loping countries like initially to attract
new investment which involves new
inflows of capital and technology, once
an enterprise is successful, the country
questions the necessity for foreign
ownership and control.

Public planning

The private sector accounts for
three-fourths or more of the domestic
product of most developing countries,
and the bulk of indigenous savings is

generated in the private sector.
Public  sector planning cannot
effectively = replace private decen-

tralised decision making. In fact, after
an extensive review of national
development plans, the World Bank
planning expert, Albert Waterston,
concluded that comprehensive plan-
ning has not worked in most of the
developing countries where it has been
tried.

Low income countries want the
benefits of private investment and
offer tax advantages and other induce-
ments to attract it. But if their future
treatment of foreign investment is
uncertain and their conditions for
foreign-owned operations are onerous,
they will not succeed, especially since
the world is capital short, and invest-
ment opportunities exist elsewhere.
In brief, governments can prohibit
private investment more easily than
they can promote it.
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Briefing

News from the Chamber...

and the rest of the world

[ It was agreed that the Annual
Subscription for Chamber Members
should be increased from the present
$600 to $1,000 per annum starting
from January 1, 1974. The reasons
for this increase are outlined in the
report on the AGM on page 23.

[0 The Chamber has decided in prin-
ciple that a Business Group will visit
South and Central America in Octo-
ber. Mr. J. B. Kite, the Director,
will leave early in May for a pre-
mission visit/survey to the area:—
Mexico <City, Kingston (Jamaica),
Panama City, Caracas (Venezuela),
Rio de Janeiro and Sao Paulo
(Brazil). . The final decision will
depend on the outcome of his visits
and Members will be informed
accordingly.

[ The United Kingdom mission in
Geneva has announced that UK’s
accession to the FEuropean Com-
munites will not change the position
of Hong Kong in the GATT. The
UK delegation will conform to the
current practice whereby a Community
representative normally speaks for all
member States. However UK is the
contracting party representing Hong
Kong in the GATT and will continue
to be responsible for Hong Kong's
GATT rights and obligations.

Arrangements for the presentation of
Hong Kong’s position in discussions
in the GATT will also continue as
before. A member of the UK de-
legation will speak for Hong Kong,
prefacing any intervention with an
indication that he is making it on
behalf of Hong Kong,

O As a result of the devaluation of
the US Dollar and the subsequent
11.11 per cent revaluation of the
Hong Kong Dollar against the US
Dollar, trade problems have arisen
between Hong Kong and German
Democratic Republic.

Following the Leipzig Autumn Fair,
1972 and the visit of the Textil-
commerZz mission to Hong Kong last
September a number of contracts
were concluded between HK and
GDR. Hong Kong manufacturers
and exporters have naturally been
extremely concerned over the 11.11
per cent exchange loss and have
sought adjustment in price levels in
compensation for their losses.

A meeting of the concerned Hong
Kong shippers and the Chamber’s
East European Area Committee was
held on March 22 to discuss the
matter and to investigate the main
areas of contention.

The Chamber considers that there is
a case for reviewing and standardising
contract terms in order to promote an
orderly development of trade between
the GDR and Hong Kong. Our East
European Area Committee is now
looking into the matter and the main
deficiencies seem to rest in the need
for the introduction of fluctuation
clauses to cover official changes in
currency exchange rates and ocean
freight rates.

Mr. J. B. Kite, the Director, has also
written to the Chamber of Foreign
Trade of the German Democratic
Republic inviting their consideration
of and comments on the problem
areas.
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The TDC and the Chamber has
jointly organised a Business Group to
Africa. The Group will leave Hong
Kong on May 21, Mr. E. U. Lyen,
Chairman of the Chamber’s Africa
Area Committee has accepted the
invitation to be the spokesman of the

Group. Area Secretary, Clement
Tsang will serve as an official
delegate.

] During the two-week period be-
tween October 15 to 28, 1973, the
American. Chamber of Commerce in
association with the US Department
of Commerce and Agriculture will
sponsor an American Fortnight.

US firms and distributors of US
products in Hong Kong will be
participating in the American Fort-
night activities. The chief outlets for
the promotion will be through several
major department stores and their
branches. A food product promotion
will also be handled through leading
supermarket chains.

The American Fortnight programme
is not limited to hard consumer
products. American  organisations
offering consumer services (insurance
companies, banks, stockbrokers, air-
lines, shipping companies, etc.) can
also take this opportunity to promote
their services.

The event is to allow product displays
and/or demonstrations by US com-
panies to give a dramatic highlight to
US consumer products during the
two-week period.” It is proposed that
each department store will stage an
In-store sales promotion and conduct
two fashion shows daily.

Kong products.

[1 The Business Travel Group to
Australia and New Zealand organised
by the Chamber in conjunction with
the OMA departed on April 28.
Fourteen participants from 11 com-
panies took part accompanied by
Philip Choy of the Chamber and J.
P. Lee from CMA who will also act
as spokesman for the Group.

R.L. (HK) Ltd. has agreed to make
available to the Chamber the Smoking
Room of its vessel m.v. “Nieuw
Holland” for the display of Hong
The Display will be
held in Sydney (May 3-5) and in

Melbourne (May 9-11). Twenty five
companies are exhibiting their
products. These include garments,

handbags, watches, footwear, rattan-
ware, plasticware, etc.

After visiting Sydney and Melbourne,
some participants will go on to New

Zealand, Suva (Fuji) and Port
Moresby. The Group will meet in
these places representatives from

Chambers of Commerce, banks and
Associations of Manufacturers.

[J During the past year, 74 mem-
bers have resigned from the ‘Chamber.
The corresponding - figure for 1972
was 95. Among the 74 resignations,
17 firms have ceased to operate, 15
have decreased business, 8 have been
re-organised, 5 no longer require the
facilities of the Chamber and for the
remaining 29 firms, reasons were not
given.

In March, 14 firms joined the
Chamber bringing our total member-
ship to 1,995. Last year at the same
time, the total was 1,923.
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Picture Briefing

Staff of the Trade Development Council’s over-
seas and local offices visited the Chamber as
part of a familiarisation course on March 12.
They are seen here in the Chamber’s Certification
Department.

Mr. Henry Kearns, President of the Export-
Import Bank of the United States was the guest
speaker at a North America Area luncheon
meeting on March 14,

On March 31, a dinner was given in honour of
the Rt. Hon.- Peter Walker, Secretary of State
for Trade and Industry in UK. Picture shows
the Minister arriving at the Hong Kong Club
accompanied by HE the Governor and the
Chairman.

Mr. K. P. Chan who is retiring from Lowe,
Bingham & Matthews was presented with a
souvenir gift as a token of appreciation by the
Chairman. Mr. Chan has been keeper of the
Chamber’s books for the past 27 years. Looking
on is the Director and Mr. L. W. Gordon.

The Chairman, P. G. Williams, addressing
Members during the Chamber’s AGM on April
2. (See also page 23).

S. L. Chung of the International Trade Depart-
ment in action with radio discussing the
Chairman’s Statement during the AGM Press
Conference.

Mr. Stephen Chou, of the Chamber’s Public
Relations Committee, is the subject of this
month’s Pen Profile. (See page 19).
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Berry Bros. & Rudd Ltd.

a private company established
in the 17th-century, has
earned almost £90m. in

Berry Bros. and Rudd, the
St. James’s wine and spirit
merchants, for outstanding

and sustained achigvements in
the export field, owns Cutty
Sark Scotch whisky and mar-
kets it throughout the world.
With export sales running at
over £13m. a year and still
increasing, Cutty Sark has
been given recognition for the
leading role it has played in
the massive U.S. market over
the last 10 vyears. In this
period Berry Bros. and Rudd,

foreign currency. That repre-
sents export shipments of
some 250m. standard-sized
bottles of Scotch whisky.

Berry Bros. and Rudd em-
ploys a staff of less than 100,
and trades from the same
London address that has
always housed it — No. 3 St.
James's Street. It is one of the
few remaining independent
wine and spirit merchants.

CUTTY SARK WHISKY
Nash & Dymock Ltd. Sole Agents

for Hong Kong, Macau, Taiwan, Vietnam and Cambodia
are proud to be associated with this great whisky.

AD| | NASH S, BY MBS |

A MEMBER OF THE SIBER HEGNER GROUP OF COMPANIES
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News from the TDC

HE USA, West Germany and the
UK remained our top three
markets in 1972 for clothing exports,
reports the TDC.
The US was first with exports
valued at $2,151 million, taking 35
per cent of the Colony’s output. This

“however, represented a slight decrease

below the 1971 level.

West Germany overtook the UK as
our second largest buyer, with
purchases valued at $1,146 million, a
dramatic increase of over 43 per cent
above 1971 and the highest rate of
growth recorded. The UK imported
$1,100 million (18 per cent).

Other top markets for our clothing

were, in order of size, Canada,
Sweden, the  Netherlands and
Australia. Japan was the only

market in the top ten, apart from
the US, to show a decline in imports
from HK. [t registered a decrease of
nearly 30 per cent, and in absolute
terms bought $94 million worth of
our clothing manufactures. Denmark
and Switzerland were our ninth and
tenth largest markets.

Valuable markets among the
developing nations are Libya, Norway,
Zambia (which increased its import of
clothing from HK by 100 per cent),
Nigeria and Kuwait.

Major items exported in terms of
value are trousers at $1,144 million;
shirts, which had previously been the
best-selling item and which last year
took second place, with $964 million;
sweaters, with an export value at $960
million; blouses; men’s suits and coats,
skirts and dresses; gloves and ladies’
suits and coats.

The report also gives a breakdown
of clothing exports by material.
Man-made fibres continued to
dominate despite restrictions placed
by a number of our leading trading
partners. In 1972, man-made ex-
ports to the restricted US market
decreased by 8.6 per cent compared
with 1971. West Germany and the
UK markets, on the other hand, more
than made up for the loss. These
two markets registered substantial in-
creases over 1971 of 43.9 per cent
and 45.9 per cent respectively.

Despite progress in man-mades,
cotton ig far from a ‘has been’.
Indeed, in terms of growth rate, cotton
did rather better than man-made
fibres. The export value at $1,997
million represented an increase of
nearly 16 per cent over 1971, and
accounted for 32.7 per cent of total
clothing exports from the Colony.
Could cotton be about to make a
‘come-back’ in 1973?

Exports of woollen clothing also
showed some signs of recovery from
the decline that began to take effect in
1970, but only of a very marginal
nature. The 1972 export value, at
$915 million, represented a slight gain
(one per cent) over 1971.

The TDC report also features a
chart outlining clothing manufacture
in Hong Kong. This shows that in
1971, there were 4,321 factories con-
centrating on the manufacture of
clothing. There were 176,466 wor-
kers employed in the industry, so that
the statistically average unit for the
industry employed 41 workers. Ex-
port value per worker was $30,965.
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Rises & Falls in the Rice Bowl

ECENT concern over the supply
and price of rice is set in
perspective by a report prepared by
the Commerce and Industry Depart-
ment. The report explains the opera-
tions of the Rice Control Scheme for
1970—1972 and provides general in-
formation on the rice supply situation
in Hong Kong and SE Asia.

The objectives of the Scheme are
to insure against a sudden shortage of
rice and thereby indirectly to stabilise
prices. ..Although no absolute control
of prices is exercised, an attempt is
made to ensure an orderly market that
gives a fair price to the consumer,
distributor, importer and supplier,
with no one getting more than his due.
Under the 'Control Scheme, the DC &
I normally aims to ensure that, at any
one time, approximately 65-75,000
tons of rice (about two and a half
monht’s supply) is in stock.

Hong Kong is almost entirely de-
pendent upon imports for its supply
of rice, with local production account-
ing for less than 2 per cent of total
consumption in 1972. Unless a
direct subsidy were used, Government

cannot control prices to the consumer, -

which must therefore to some extent
reflect current prices charged bc over-
seas suppliers.

Traditionally, Hong Kong imports
its rice mainly from SE Asian coun-
tries, Thailand and China being the
principal suppliers. In recent years,
supplies from these two countries have
virtually monopolised the rice market
as their combined supplies accounted
for 80 per cent, 86 per cent and 93
per cent of Hong Kong’s total rice

imports in 1970, 1971 and 1977
respectively.

iGood weather and continuous im-
provements in farming methods syb-
stantitally increased production in
most rice-supplying countries during
the last three years. At the same
time the demand from some importing
countries slackened because of in-
creasingly successful measures to-
wards self-sufficiency. As a result,
the international supply position
throughout the period was favourable
to the consumer and prices throughout
1970 and 1971 and until mid-1972
declined steadily.

By August, 1972 however, political
upheavals in some supply countries
and calamitous weather in others had
either ruined crops or were threaten-
ing to do so, and it became evident
that regional production for the
second part of 1972 was unlikely to
be up to expectations. By November
1972, a fact finding mission to
Thailand established that the Thai
harvest was likely to be some 14 per
cent lower than in 1971 and reports
were also received of a reduced
harvest in ‘China.

Under such circumstances, the
Report concludes, the supply position
for 1973 must be regarded as un-
certain and will have to be watched
carefully. Tnevitably, ~Thai and
China rice prices will increase, but
since the effects of one bad harvest
can be quickly offset by a subsequent
good one, 1973 could see a return
to surplus conditions. TIn the mean-

Continued bottom of p. 26




Pen Profile
Stephen Chou

WIDE smile animating his face, a quick gesture for emphasis, a sudden

spontancous laugh, talking casually but with great vitality .

. the

enthusiasm that is Stephen Chou leaves a vivid impression long after one
has left his obviously much ‘worked-in’ office in Printing House.

Mr. Chou is Managing Director of
International Public Relations Co.
Ltd. and is an active member of the
Chamber’s Public Relations Com-
mittee. On the subject of public
relations and the role of public rela-
tions consultants, Stephen Chou is ex-
pectedly fluent.

fPyblic Relations is orginally an
American idea. Manufacturers there
foresaw the friction between the con-
sumer and the manufacturer. With
consumer associations growing in
strength and the consumer in-
creasingly sophisticated and demand-
ing, there came the realisation that in
order to sell or promote a product or
idea, one must tell the truth and
appeal to the customer’s sense, not to
his weaknesses.

‘The basic idea is not to leave the
general public in the dark but instead
to put your own operations in a glass
house, under a bright light, for all to
see. (In time people realise that
telling the truth may not ‘adversely
affect sales or business at all, but
rather the opposite.’

By way of summing up, Mr. Chou
says: ‘The role of PR is to undo all
mysteries’.  He sees tremendous
potentialities for PR work in Hong
Kong. At present obstacles arise.
There are limited personnel and
money, while the public as yet does
not properly understand PR efforts.

How did he get involved in public

relations in the first place? Laughing
heartily: ‘By accident! Yes, pure
accident.’

“You see, after T left Peking for
Hong Kong in 1955, I worked for an
organisation belonging to the British
Foreign Services as a political research
worker.’

Lapsing into thought, he mused:
‘It’s funny, you know, but one of my
colleagues at the Foreign Services is
the present Bishop Francis Hsu. Yes,
Francis Hsu, and he is a real scholar.
And to think both of us have now
ended up in such different fields.’

Then suddenly, he was off again:
‘Yes, the old job was too dull. [ was
young then. [ wanted to get out
while I could. Then T was offered
and 1 accepted a job with a PR firm
which would enable me to travel in
SE Asian countries.

‘At that time, I hadn’t travelled
before and didn’t even know that I'd
need visas and things like that.” An-
other laugh again. ‘So quite often
difficulties arose over my travel
documents. Tt was troublesome . . .
I couldn’t always get the right visas
and so I resigned.

‘Friends encouraged me to start my
own firm. [ did and so here T am.’

And so here he is indeed. [Interna-
tional Public Relations Co. Ltd. is Mr.
Chou’s own firm. But it does have
international links, via mutual share-

19



MACHINERY

nufactured by

Al MORGAN & SON (LYE) LIMITED,
P vidence Street,

St b'dg
Egl nd.

SHEARS
GUILLOTINES

ROLLS
FOLDERS

William 0.
1813 Union House, Hong Kong.

SHEET METAL
1



holdings. Associated firms in other
countries refer business to each other.
Stephen Chou has 20 people on his
staff: account executives, translators,
writers.

Leaving the PR side of things
behind, one finds that Stephen Chou
is also a scholar. Born in Peking in
1924 he was as he put it ‘born, bred
and educated there.” He studied
Economics and <Chinese history in
University and after that was a lec-
turer in Economics until he left Peking
for Hong Kong. He considered the
time he was at university the happiest
days he spent—although the study of
Economics he found neither useful nor
satisfying
Off Again

The conversation suddenly took an-
other turn and he was bounding off
on another one of his interests—the
origins of Chinese writing, found
carved on shell, stone and bronze.
Patiently but with great enthusiasm he
delineates the fascinating development
of Chinese writing, long before paper
or silk were used.

“Yes, sometimes [ wish I could just
throw everything up and study or go
deeper into something I like . . .
history perhaps.’

Looking at the titles on his book-
shelves, one finds not so much econo-
mic journals or management hand-
books but Chinese and Indian and
Western art books, literature, poetry.
Here clearly is an area which Stephen
Chou is very interested in.

He married .a New York Chinese
girl 13 years ago. They now have
three children: a girl, 11 and two boys

aged 9 and 7. ‘One too many!” he
joked. Sobering, he said, ‘I love
children, I'd like more, six maybe

. but my wife says that if I
wanted more, I’ll have to get a second
wife!”

Wth three school-age children, S.
Chou is understandably very con-
cerned with the education system here
and he emphatically believes that the
situation could be much improved.
Times A-changing

’'m a bit cynical,’ says Mr. Chou.
‘Time changes things and education
can never really change fast enough
to keep pace.’

‘But 1 want my children to have a
proper childhood. All  children
should be allowed to enjoy their
childhood. Yet in Hong Kong, as far
as text books for children are con-
cerned, for instance, anything goes.
Six-year-olds are made to learn and
write extremely difficult characters
that they will never have a chance to
use. And the worse part is, a lot of
parents are¢ proud of their young
children’s ability. To me, such a
process can only stunt a child’s
development and limit his potentials.’

Finally what does Stephen Chou
think of the role and work of the
Chamber? ‘It is unfortunate that the
Chamber is now limited in funds.
This is after all a commercial city and
the Chamber is the oldest established
commercial organisation here. We
should expand our services more.
Perhaps we are over modest. Per-
haps we should aim at opening up
more to serve a greater area of the
public.’ ‘
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ANNUAL GENERAL MEETING

: E Annual General Meeting of the Chamber was held at the Mandarin
Hotel on 2nd April, at 5.30 p.m. Eighty-eight Members were present.
For the information of Members who were not able to attend we give here the

main business transacted at the Meeting.

Firstly, most Members will wish to
know that it was agreed that
the Annual Subscription for Chamber
Members should be increased from
the present $600 to $1,000 per
annum, starting from 1st January,
1974.

The reasons for this increase were
outlined by the Chairman in his
address to the meeting (see later), and
are in any case obvious to any
Member who has looked at the Cham-
ber’s Accounts for 1971 and ’72.

No light move

No organisation, no matter what
it might be, can however put up its
prices lightly. And the Chamber did
not take this move without a careful
consideration of its implications.

Several alternatives were open to
us. For instance, we could simply
have ceased to exist. We hope that
Members will agree that this was not
in their interests!

Secondly, we could have brought
into effect a graduated fee scale linked
to, for example, the capitalisation of
Member companies, their number of
employees, the use they make of the
Chamber, and other similar factors.

This is the system used by many
UK and US Chambers of Commerce.
Your Committee decided however that
this would not be in keeping with the
objectives and traditions of the
Chamber, by which each Member, be
he large or small, becomes a Member

on the understanding that he is equal
with all other Members, and has an
equal right to call on the services of
the Chamber. A step that would pre-
judice this principle was considered not
to be in the interests of Member
companies.

Thirdly, we could have reduced the
services offered by the Chamber.
Having rejected alternative one —
the winding up of the Chamber — the
Committee was of the opinion that this
also was not in Members’ interests.

The Chamber does not believe it can
pass on increases without taking into
account the state of its own effective-
ness and efficiency. Members will
thercfore be interested to learn that the
Chairman announced at the AGM the
appointment of PA Management Con-
sultants Ltd., who have been engaged
to carry out a study of the Chamber’s
operations and to make recommenda-
tions whereby services can be im-
proved, costs can be controlled, and
the Chamber can in general operate at
an optimum degree of efficiency, in
order to give Members value for their
subscriptions.

May we leave Members with one
other thought — the increase in sub-
scription is roughly equivalent to the
cost at current prices of one table at a
Chinese dinner. We hope that the
majority of our Members are not in
circumstances that force them to
abandon the occasional entertaining of
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guests, and by the same standards,
their Membership of the Chamber.

The Meeting also unanimously voted
to re-elect the present General Com-
mittee This means that your Com-
mittee for the time being consists of:—
Hon. T. K. Ann, Hon. H. J. C.
Browne, R. Burrell, Hon. Sir Sik-nin
Chau, Hon. Sir Douglas Clague,
H. P. Foxon, Henry S. H. Fung, L. W.
Gordon, L. Kadoorie, Hon. Sir Yuet-
keung Kan, H. Keswick, N. A. Rigg,
Hon. G. R. Ross, G. M. B. Salmon,
G. M. Sayer, Hon. P. G. Williams
(Chairman).

Chairman’s speech

Moving the adoption of the Report
of the Committee and Accounts of the
Chamber for 1972, the Chairman, the
Hon. P. G. Williams. said:—

“There is one problem not covered
in either the printed statement nor
in the body of the Report on which I
would like to comment now. That is
terminal facilities both for passengers
and cargo at Kai Tak Airport, which
handles ninety per cent of arrivals to
and departures from the Colony; and
a fifth by value of our exports. We
all have experienced inconvenience at
the airport at busy times and it would
appear use of facilities now is
approaching the limit. The situation
is going to become far worse and will
be aggravated by the construction
work of Stage IV on the Passenger
Terminal. I welcome the decision to
employ consultants for long range
planning at the airport, but this will
give no early benefit. The difficulties
of the problem are recognised as are
the efforts of the Director of Civil

Aviation to solve them. But radical
temporary measures Wwill, in my
opinion, be needed if we are to avert
complete chaos there over the next
three or four years.

The Chamber has historically con-
cerned itself with the problems of
Crown Leases and has paid close
attention to developments leading up
to the current provisions for renewal
of Crown Leases. This is a con-
troversial subject and the inevitable
anomalies that arise from arbitrary
decisions also cloud the issue. I am
glad that Government has made some
concessions and, personally, I consider
that pegging values of Crown Land
to rates applicable in mid-1972 on
leases currently being renewed is a
reasonable measure.

Special thank you

The first full calendar year of
Chamber operations with the ex-
panded International Trade Depart-
ment servicing the area sections which
members joined in 1971 has, I am
satisfied, been a successful one and I
would like to say a very special thank
you to the many members who have
served as Chairmen and members of
the various area committees. The
successful organisation by the Cham-
ber’s specialised staff of business
group visits to the USA, to Australia
and, in co-operation with the TDC, to
the Middle East, have shown clearly
both that there was a need to build
up our International Trade Depart-
ment, as we have done, and there is
ample scope for the Chamber to back
up with projects of this kind the over-
seas promotional activities of the
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Trade Development Council.

The main committees of the Cham-
ber have met regularly and have
advised the General Committee and
Council on a wide variety of subjects
and again I would like to thank these
members for all the hard work they
have put in and the sound advice we
have received.

As forecast by my predecessor last
year, the accounts show a loss of
$136,000 although this was consider-
able smaller than the previous deficit.
We had hoped for an improvement in
income from certification fees but this
did not materialise. 1 fear this will
continue to be a declining factor in
the Chamber’s sources of funds.

An organisation such as ours must
have some security in its income so
that proper development of services to
Members can be planned and put into
effect. At a later stage in the meeting
I will be placing before you your
Committee’s recommendation for an
increase in the Chamber’s subscrip-
tion. I have also to report that your
Committee has engaged PA Manage-
ment ‘Consultants Ltd. to carry out a
thorough examination of our organisa-
tion with the objects of increasing the
efficiency of the Chamber and bring-
ing out income and expenditure
accounts back into balance with at
least a small surplus each year.

The Chamber was glad to be able
to back up the Keep Hong Kong
Clean Campaign and I congratulate the
organisers on the imagination, energy
and success with which the Campaign
was carried through. The results are
plain to see and most welcome.

Fighting crime is the next big cam-
paign and though this may be a
subject on which our assistance may
be more difficult to put into practical
form, I can assure Mr. Cater and his
Committee that what help can be given
by the Chamber will be made avail-
able.

Dedicated Chamber man

In the coming months we shall be
losing three members of the General
Committee and I should like to take
this opportunity to pay a tribute to
them. Mr. G. M. B. Salmon has
served on the General Committee
since 1963 and was my predecessor
in this ‘Chair. He has been a
dedicated Chamber man and the
greatly expanded services and a ‘new
look’ in the Chamber is entirely due
to his drive and vision. Few Chair-
men have made such a mark in their
period of office as he has done.

Mr. H. J. C. Browne, who has
served since 1964, is leaving Hong
Kong for London. He, too, has been

- a most active member of the General

Committee and I am glad to say that
we shall continue, indirectly, to benefit
from his very wise counsel, for he has
agreed to be the nominee of the local
branch of the Hong Kong Association
on the Association’s General Com-
mittee in London and we can look
forward to seeing him out here
occasionally.

Mr. R. Burrell, who is also retiring
from Hong Kong, joined the General
Committee in 1970 having been, prior
to that, for several years the Cham-
ber’s representative on the Industrial
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Training Advisory Committee, in
which he served until its report was
submitted to Government. In this
capacity and as a former Chairman
of our Industrial Affairs Committee
Mr. Burrell has given great service to
the Chamber. We shall miss all three
of them, and wish Mr. Salmon and Mr.
Burrell a long and happy retirement
and Mr. Browne success and well-
being in his new appointment.”

The Seconder

This motion was seconded by Mr.
J. L. Soong, who said:—

“Before seconding the adoption of
the Chairman’s Report and Accounts
for the year 1972, I like to record a
vote of thanks to the Chairman, the
Honorary Officers and all Committee
Members for the Chamber’s accom-
plishments during the past year. 1
share the Chairman’s regrets that we
are going to lose the services of Mr.
Salmon, Mr. Burrell and Mr. Browne.
I should like to add my thanks to
them for their valuable contributions
to the Chamber in the past years and
to wish them happiness and success
in their new endeavours.

In 1972, we have witnessed great
changes on the international political
and economic scenes that will
undoubtedly produce considerable
impact on Hong Kong’s future. It is
gratifying to see how promptly and
effectively the Chamber, under the
able leadership of our Chairman, has
responded to these changes. Many of
the newly emerging external factors,

such as the international monetary
crisis, the rapidly improved relation-
ship between China and the United
States, the cessation of the Vietnam

‘War, etc. and some of the internal

factors within the Colony such as our
anxiety concerning the phenomenal
growth of our stock market in recent
months, the constant inflationary
pressure, the high land and rental
costs, etc., will continue to present
problems that will produce a vital
impact on Hong Kong’s economic
future.

However, I am confident that our
Chamber will be able to deal with all
these new problems and new chal-
lenges effectively and successfully, so
that our Members’ interests are
safegunarded and that the economic
growth of this Community is further
enhanced.”
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Rice Bowl — continued

time, the Government Scheme ensures
the availability of vice, priced as
fairly as the market will allow.

One side result of the scheme is
that the proportion of low grade
(broken) rice has diminished. On
the other hand, per capita consump-
tion has declined steadily. The trend
reflects a more varied diet associated
with a continued improvement in the
standard of living, and the fact that
the consumer is able to budget for
his rice supplies knowing that he will
not be subject to sudden vagaries in
its cost.
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Hong Kong is a place of contrasts, none more apparent than fat between traditional junk and modern cargo ship,

ﬂ']at,s diih'el]tWe’re different because we are the only

international bank with headquarters in
Hong Kong. We've been here for over a
hundred years and today play an important
part in the development and trade of the
region. Our wide financial experience
enables us to help you in many ways.
Simply write or call if you need any
information. Although we're based in the

Far East you'll find we have an office or;
THE HONGKONG BANK GROUP  a representative near you.

The Hongkong and Shanghai Banking Corporation: Head Office, 1 Queen’s Road Central, Hong Kong.
Mercantile Bank Limited- The British Bank of the Middle East; The Hangkong Bank of California; Hongkong Finance Limited, Sydney;
Hang Seng Bank Limited, Hong Kong; British Acceptance Corporation Limited, Vancouver, HKSBC 056






